
 

 

 
 
 
Minutes from Ostrava 
 

Second project partners meeting 
was held on April in Ostrava (Czech 
Republic). Each partner presented results of 
the questionnaireand we have opportunity 
to meet with situation of starting 
entrepreneurs in partner countries. Apart 
from the discussion about next steps in 
project we met with people who have 
already successfully doing business. We 
visited the small coffee - roasting plant and 
handmade soap factory. Two young 
entrepreneurs presented how they started 
own business. JurajKováč presented his 
activities in the “Rozbehnisa! company that 
also helps new start-ups. More on FB: 
https://www.facebook.com/rozbehnisa?fre
f=ts. TerezaTherová presented „MyBoom” 
company aimed on guerrilla marketing:  
http://www.myboom.cz/ 
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“Rechance Biz” is a project where five 
partners from five different countries 

(UK, Bulgaria, Poland, Turkey, Czech 
Republic) participate aiming to support 

entrepreneurship across Europe.  
 
 
 
 
 
 

We spent our free time sightseeing on The 
Lower Area of Vítkovice - industrial part of 
Ostrava. 
 
  



 

 

15 TIPS for starting a business 
 
Entrepreneurs never sleeps, at least they do 
not idle. Here is summary of tips from 5 
successful entrepreneurs. 
 
1. It is important to know your strengths 
and build a business on what we naturally 
excel.Entrepreneurship is unlimited, free 
space, which cannot be exactly defined. You 
cannot learn it in school or at any 
course.According to Robert Vlach, business 
consultant and the operator of 
freelanceportal, every type of business have 
own rules andstrangeness. 
 
2. “We should not be afraid to give us big 
goals because even if we meet only half it's 
still great",observes the frequent modesty 
of young people MiroslavPeřina, executive 
director of consulting and training company 
FINOMIA Group Ltd. According to him, we 
have great ideas but we lack the necessary 
courage, contacts and money. 
 
3. "Mortality new entrepreneurs is a huge," 
notes Dagmar Matznerová, project 
administrator Science and Technology Park 
Ostrava. It is worth to get advice and to 
develop your idea into a business plan.It is 
important to write and formulate what 
you have in your mind. It may happen that 
you start too soon with realization of your 
investment plan. We have to rethink 
everything and effectively handle with 
money. 

 
4. Man must havethe desire and will to do 
business; otherwise he will hardly 
overcome obstacles in developing a 
successful business. You need dedication 
and commitment, willingness to move up a 
gear, adapting to changes and innovations. 
Important is the active attitude, initiative 
and quick solutions of problems. 
 
5. Realize your mission in life. For 
MiroslavPeřina it was about helping people, 
discover in them the hidden potentialand 
begin to live a better life. His conclusion 
from own business is that you must have 
three same characteristics as in sports. It is 
strong-mindedness, diligence and 
persistence. 
 

 



 

 

6. Starting a business with limited 
resources, without borrowing and lending 
can also bring benefit in strengthening 
financial intelligence.An entrepreneur who 
has come out with a small learns 
quicklyhow to solve problems more 
effectively and economically and generate 
profits with minimal costs."The way how 
we think is at least as important as a good 
business plan," says Robert Vlach.The 
correct consideration can be excluded 
disadvantageous variants of business 
development. 
 

 
 
7. At the start of business you take care of 
your accounting. You avoid for example 
mistakes in deciding whether you are or you 
are not subject to VAT or uncertainties 
regarding the obligation to pay social and 
health insurance. People often resolve 
these issues too late. 
 
8. Starting entrepreneur should not worry 
about the time to his new business. You 
should for your idea or thought literally 

burn. "It could be 12 or 13 hours a day," 
saysMiroslavPeřina. 
 
9. “If you are in business to business section, 
you can get your money from clients for 
quite a long time, such as 60 days”, urges 
for patienceLukášKrál from LK Holding 
company.The team stands and is rated 
forwaiting or boss must pay it from own 
pocket. Burden bears by only one person. 
 
10. Reliability and fairness are the basis of 
ethical business."Few businesses are on 
100% reliable," says Robert Vlach.Reliability 
is extremely powerful non-verbal signal that 
we have own business under 
control.Although we are dealing with 
several problems, we should always be able 
to meet the deadline, promise or 
agreement. 
 
11. What are you trying to prove? It is 
necessary faced similar questions from your 
surroundings. JardaFaldyna from the Jute 
Agency also hit with skepticism from friends 
but he went for his dream. "A lot of people 
in the field, where I decided to do business, 
sees a simple chance to get rich," according 
to JardaFaldyna it's not just about how to 
geta trade license, invite the band and 
make a profit.It's about having your 
strategy. In this reason he prepares one 
bigger action once a quarter that he 
properly thought out. 
  



 

 

12. “When you do business with other 
partners, it is importantspecify certain rules 
of the game.For exampleresponsibility and 
conditions.”pointed out an arrangement 
between colleaguesLukášKrál (association 
of freelancersfrom Ostrava LK Holding). 
Emphasis is placed on trust and debating 
about where our parters want to get, what 
they want to do and where they go. 
 

 
 
13. Keep in touch with clients. According 
toLukášKrál we should to comply as rules as 
a client or customer wants.Apart from 
energy and enthusiasm which he gave his 
clients on the beginning together with a job 
well done, he found that customers also 
appreciate the independence and humility. 
 
14. Let's think about what we can do for the 
client more - he remembers us and he 
recommend us. The growth of our business 
will be quicker and especially"It gives a 
better feel and you enjoy”, motivates to 
extra workLukášKrál. 
 

15. In conclusion: Let's play with the idea of 
a business whenthe shareholder is an odd 
number. The best idea is only one. 
 

Any refusal will move you farther  

People are sometimes afraid to make a 
small step to prove something. 
TerezaThérová (MyBoomcompany) shows 
us that you can´t burn every time. On the 
contrary, the refusal canyou move forward. 
She invents advertising “guerilla” ideas with 
his boyfriend Robin. 
 
My father is doing business the whole 
lifeand I admire a lot of things on him. I 
think that I have his business cells, so I get 
my trade certificate when I was eighteen 
and I sold scraper on the head. I was 
enjoyed to trade, advertising and 
marketing. It became my matter of the 
heart and I decided to study marketing and 
trade. I expected that when I finish, I will be 
working in an advertising agency.But then I 
met my current boyfriend Robin, who is a 
builder, but he has the soul of an 
entrepreneur. And he is focused on 
practice. He kicks me and we started to 
invent various business plans with the fact 
that advertising should be only addition. 
Then we were excited by guerrilla 
marketing. 
 
What is guerrilla marketing? 
Actually, it is resistance marketing. 
Billboards, advertisements in newspapers 



 

 

etc. are very expensive and its 
effectdecreasesdue to oversupply. 
“Guerilla” uses a small budget and big ideas 
toshocked people or draws them into 
advertisement. This is pleasedus. We 
decided that we would like to do more 
advertising and start to offer our knowledge 
and creativity. 
 

 
 
You have created your own company? 
My boyfriend and I arranged the trade 
certificate. Together with our friends we 
inventname MyBoom and we started 
working on proposals advertisements. We 
invented a lot of things but all the ideas we 
hide in a drawer.Once I decided that we 
move from the place.We offered our 
proposal several advertising companies. All 
off them refuse us. Paradoxically it moved 
on us. One of the ideas was to tie ribbon on 
trees that should contain advertisement of 
some company. 

We looked over the companies for which 
this form would by near. I mentioned about 
it my friend who own portal about wedding 
and she liked it. I had a very happy because 
it was be greatas our first reference.In 
business, and in fact everywhere, it is 
important to have a first experience.It 
happened to us that companies rejected us 
just because for we had not realized 
projects. 
 
How did it go with ribbons on trees? 
We didseventeen white and seventeen 
black ribbons which we installed on trees in 
a beautiful alley in Opava. On them was 
small advertisement on wedding 
portal.That was our first guerrilla action and 
we were succeeded.Already during the 
installation people walked around and they 
really enjoyed it. This event just reassured 
us that this is exactly what we want to do. 
After this action contacted us news, that 
wanted to write an article about us and 
action with ribbons. And we got to the third 
page in the newspaper. That was a crazy 
thing because you must pay for it lot of 
money normally.  
So this was the first success and since then 
companies started contact us themselves. 
This surprised us even more. 
 

 
 



 

 

 
What would you advise people who are 
thinking about own Start up? 
The business taught me an amazing thing: is 
not good to keep something for you. Even 
the smallest thing that you feel like crap it 
may be something that kicked you. 
Don´tsitat home and don´tbe afraid to 
speak. 
 

 
 
 
 
 


